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6th Floor
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- A (17) 646-7800
13 July 2007 (617) 267-6447 (fax)

ERM Reference: 0051545

Brian Monahan
Conservation Administrator | ‘
Wayland Conservation Commission L e @
Town Building N

Wayland, MA 01778 ERM

Re:  Inspection Report #2
2 Through 13 July 2007
Former Raytheon Facility
430 Boston Post Road
DEP File No. 322-647

- Dear Mr. Monahan:

_ Environmental Resources Management (ERM) is pleased to provide the
Wayland Conservation Commission (Commission) with this Inspection
Report for Northern Area Excavation activities at the Former Raytheon
Facility at 430 Boston Post Road in Wayland, Massachusetts (Site). This
report is submitted in accordance with the Order of Conditions for
Massachusetts Department of Environmental Protection (Department)
File Number 322-647 dated 8 August 2006. |

Special Conditions 31 and 32 of the Town of Wayland Wetlands and
Water Resources Permit Chapter 194 (Chapter 194) and Special
Conditions 47 and 49 of Attachment A to the Wetlands Protection Act
Form 5 Order of Conditions (WPA) require that a registered Professional
Engineer perform weekly inspections of the work activities and certify in
bi-weekly reports that those activities are in compliance with the Order
of Conditions. The following information summarizes work performed
between 2 and 13 July 2007.

- Work Performed During Period

Mobilization activities continued on 2 July with the delivery of additional
straw bales and further assembly of the water treatment system. The
straw bales were used to construct the unlined clean soil staging area
located northwest of the excavation area and outside the resource area.
Sedimentation controls on the west side of the wet pocket were moved
back to allow access to the excavation area. The wet pocket was
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completely encircled with silt fence, straw bales, and construction fence
on 3 July to protect it from stockpiling activities in the clean soil staging
area. This relocation of the sedimentation controls was discussed
verbally with the Commission during the Site walk on 28 June and
approved by ERM’s wetland scientist.

The MW-262 monitoring well cluster (MW-2625/M/D) was
decommissioned on the afternoon of 3 July. The job site was inactive on
4 July in observance of Independence Day.

Rains on 4 July and the morning of 5 July resulted in ponding around
each of the catch basins in the parking lot. Inspection of the silt sacks
revealed that the sediment load existing in the parking lot before project
commencement had clogged the screen material. The water was allowed
to stand in the parking lot until 9 July. Given that the screen material
was clogged with only a thin film of sediment, and that project activities
had not contributed to this issue, the silt sacks were removed to allow the
parking lot to drain normally. The silt sacks were reinstalled on that
afternoon and will be monitored closely during the next rain event.

Excavation began on 5 July with the removal of the top 3 feet of soil from
the excavation area. This material was transported via front-end loader
to the adjacent clean soil staging area. A dense, gray, clayey silt layer
was encountered at approximately 4 feet below ground surface (bgs).
This layer is suspected to be the uppermost native layer of material
underlying the fill. The clayey silt was not deemed suitable for
stockpiling on site without the protection of a lined staging area based on
historical analytical data.

Soil from between 3 feet bgs to approximately 8 feet bgs was removed
from the eastern and western areas of the excavation beginning on 6 and
9 July respectively. Soils from the eastern and western areas of the
excavation were segregated in separate lined stockpiles based on
differing concentrations of volatile organic compounds (VOCs) identified
during the April 2007 soil sampling program. All stockpiles were
covered with polyethylene sheeting or tarps and secured with sand bags
as required by Chapter 194 Condition 22. A Sweeping contractor was
hired on 12 July to clean the parking lot near the stockpiles. The sweeper
has been left on Site for use throughout the project.

From 10 July to 12 July the sheets were staged near the excavation area
and prepared for installation. The sheets were driven between 11 and 13

July.
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Stockpile samples were collected by ERM on 11 July. Six samples were
collected from each of the three stockpiles and submitted to Alpha
Woods Hole Laboratories of Westborough, Massachusetts for VOCs
analysis by US Environmental Protection Agency Method 8260. Data
from these analyses will be discussed in the next Inspection Report.

Alicia Kabir conducted the Professional Engineer’s inspections on 6 July
and 13 July. Members of the Commission were on Site on 12 July for a
tour and inspection. No issues were identified during the Site walk.

In addition to the major activities detailed above, several other tasks
were completed as required by the Order of Conditions:

¢ Daily inspections of the sedimentation controls have been performed.

Records of these inspections are kept with the Daily Site Logs in
Appendix B. Sufficient supplies of silt fence and straw bales are
maintained on Site to allow for corrective action and maintenance
activities per WPA Condition 50 and Chapter 194 Condition 42.

¢ Equipment is being refueled in accordance with the Refueling Plan
provided in the Response to Order of Conditions and as stipulated in
WPA Condition 39. Sufficient spill containment supplies are
maintained at the refueling area and near each piece of heavy
equipment.

Items Not in Conformance with Order of Conditions During Period

¢ During the 6 July Professional Engineer’s inspection, construction
fencing was not installed around the entire excavation area as
required by WPA Condition 28. The fencing was installed
immediately after the inspection.

¢ During the 13 July Professional Engineer’s inspection, areas of the
stockpiles were identified that were not adequately covered due to
high winds that morning. All tarps were secured over the stockpiles
following the inspection.

Other Information

As mentioned above, the Daily Site Logs, in accordance with WPA
Condition Number 26, for 25 June through 29 June 2007 are attached in
Appendix B.
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ERM will continue to comply with the Order of Conditions and will
inform the Commission of any significant deviations of schedule or work
plan.

If you have any questions or comments please contact the undersigned at
(617) 646-7800.

Sincerely, J—
T "
; 7/:(’”” e
Jeremiy J. Picard, P.G. w# Jason D. Flattery
Senior Project Manager Project Engineer

Enclosures: Appendix A - Site Photographs
Appendix B - Daily Site Logs 2-13 July 2007

cc: Louis Burkhardt, Raytheon Company
Public Repositories
Ben Gould, CMG Environmental
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As required by WPA Conditions 47 and 49 and Chapter 194 Conditions
31 and 32, I certify based on my observations during Site visits on 6 and
13 July 2007 and conversations with ERM field representatives that, to
the best of my knowledge, all work (except for any exceptions noted
above) has been conducted in accordance with the Order of Conditions
for DEP File Number 322-647.

#

o /
e
(N

// A ff/ﬁ
Alicia Kabir, P.E.

Professional Engineer
MA License #46671
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Site Photographs



Photograph 1 — Excavation of Cofferdam Area

Photograph 2 — Lined Stockpile Area in Parking Lot
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Photograph 6 — Installation of Last Sheetpile
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DAILY SITELOG
Northern Area Excavation

Former Raytheon Facility

Wayland, Massachusetts
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EROSION AND SEDIMENTANTION CONTROL INSPECTION
Northern Area Excavation

Former Raytheon Facility

Wayland, Massachusetts

Are silt fence, hay bails and wooden stakes intact?

Have soils/sediment been deposited in any wetland areas?

If yes, was it removed and how? Please describe below.

Is there evidence of erosion along access road?

If yes, please describe below.
MIA

Please note any corrective actions taken.
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DAILY SITELOG

Northern Area Excavation I'T_ ;
Former Raytheon Facility .
Wayland, Massachusetts ERM
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EROSION AND SEDIMENTANTION CONTROL INSPECTION

Northern Area Excavation
Former Raytheon Facility
Wayland, Massachusetts

Are silt fence, hay bails and wooden stakes intact?
Have soils/sediment been deposited in any wetland areas?
If yes, was it removed and how? Please describe below.
Is there evidence of erosion along access road?
If yes, please describe below.
N A
/N )

Please note any corrective actions taken.
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DAILY SITE LOG
Northern Area Excavation

Wayland, Massachusety ERM

Date: ?\ S l 0}
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EROSION AND SEDIMENTANTION CONTROL INSPECTION
Northern Area Excavation

Former Raytheon Facility

Wayland, Massachusetts

Are silt fence, hay bails and wooden stakes intact?

Have soils/sediment been deposited in any wetland areas? fU(j
If yes, was it removed and how? Please describe below. A /;2\

Is there evidence of erosion along access road?

If yes, please describe below.

Please note any corrective actions taken.
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DAILY SITE LOG
Northern Area Excavation
Former Raytheon Facility
Wayland, Massachusetts
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EROSION AND SEDIMENTANTION CONTROL INSPECTION
Northern Area Excavation

Former Raytheon Facility

Wayland, Massachusetts

Are silt fence, hay bails and wooden stakes intact?

Have soils/sediment been deposited in any wetland areas?
If yes, was it removed and how? Please describe below.

Is there evidence of erosion along access road?

If yes, please describe below.

Please note any corrective actions taken.

v /4

Field Supervisor Name (Printed):

(Signature):
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DAILY SITE LOG
Northern Area Excavation JSiazase
IS

Former Raytheon Facility
Wayland, Massachusetts ERM
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EROSION AND SEDIMENTANTION CONTROL INSPECTION

Northern Area Excavation S ﬁ

1l ;
Former Raytheon Facility PN
Wayland, Massachusetts ERM

LY A

Are silt fence, hay bails and wooden stakes intact? / 155
Have soils/sediment been deposited in any wetland areas? Mo
If yes, was it removed and how? Please describe below. A /A.
Is there evidence of erosion along access road? ) ' s e
If yes, please describe below. Tor 2" aveR OF Soit

DisSTURRED By RAan [
TRuek TIRFS<

Please note any corrective actions taken.
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DAILY SITE LOG
Northern Area Excavation
Former Raytheon Facility
Wayland, Massachusetts
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EROSION AND SEDIMENTANTION CONTROL INSPECTION

Northern Area Excavation
Former Raytheon Facility
Wayland, Massachusetts

Are silt fence, hay bails and wooden stakes intact?

Have soils/sediment been deposited in any wetland areas?
If yes, was it removed and how? Please describe below.

Is there evidence of erosion along access road?

If yes, please describe below.

Please note any corrective actions taken.

2/
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M/A
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/4

Field Supervisor Name (Printed):

(Signature):

ERM
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DAILY SITELOG et

Northern Area Excavation > }E
Former Raytheon Facility e
Wayland, Massachusetts ERM
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EROSION AND SEDIMENTANTION CONTROL INSPECTION

Northern Area Excavation
Former Raytheon Facility
Wayland, Massachusetts

Are silt fence, hay bails and wooden stakes intact?

Have soils/sediment been deposited in any wetland areas?
If yes, was it removed and how? Please describe below.

Is there evidence of erosion aleng access road?

If yes, please describe below.

Please note any corrective actions taken. ,
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DAILY SITE LOG
Northern Area Excavation
Former Raytheon Facility
Wayland, Massachusetts

7427

Start Time: L0655 (3727 End Time: /30
é‘a-?‘s‘@ Ot g0

Personnel

ERM: M FC‘-%@ V J?E &Wé . J.i"n‘k ‘Z)Q\)g”ui;gf

Prree Husgaed (Wesnu Grepuveicat)

Other Personnel: 6/%'35 W 5“77'(1‘47'5 B?.‘-ZL | 2Rt (mﬂwé
rewy prseweser(mr)

;_(‘A.M-Ju g«vﬁnﬂsmn D EELAT

Visitors: gz acﬁ/—ﬁZ?é Lrnir é" L ﬁ/ﬁ A’UMMCX

Ruexse Sreer Comenry =~ FLomsorciwa Sresr (epmar)

- T
«? & Apms Lo L fw‘ﬁ/?/.}' Pw‘-‘.l-'('_ KACKIMAN s L

Equipment On Site

Type Operating Company Number
ELa 1M PELICAN

Smssr WAT0 BILiL SCANL eV AVA
et/ £ v arld 4
mmr MAXYMELezan (T Y

EnBRemRS : (2Dt Perr M T 16,14
WeLdEr2 :lxeay zep M1 21
WATE mesemenT syirem __MT_ 4S5
Ewierse: CRT 396 _MT 75

Describe Activities:

MNews (4 pazeS of SHEETS 3y " cros#Esr Srows wWAS
YerzvEREd (28 cv.¥8.), STrred- w’s;hg REMBINTNY, HEEFS Tinr PAZpC
I PrREP Fore DREVZNG |

R Pagelof2 RAYTHEON /0051545 - 6/27/2007



EROSION AND SEDIMENTANTION CONTROL INSPECTION

Northern Area Excavation
Former Raytheon Facility
Wayland, Massachusetts

Are silt fence, hay bails and wooden stakes intact?

Have soils/sediment been deposited in any wetland areas?
If yes, was it removed and how? Please describe below.

Is there evidence of erosion along access road?

If yes, please describe below.

Please note any corrective actions taken.
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DAILY SITE LOG aszeszaimes
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Wayland, Massachusetts RM
Date: 7/[ 3/ J 7
Start Time: S5 gbs) End Time: —Hb0(Fie)
OG: 30 /500
Personnel
ERM: DASoN FLRTTERY, TOE FERRING SEREMY PTimred,
direrm Kagzrn
F; ya AN
o = N CARTHT (PERATTS

- v

e

ovesresone: Az o ECK ;f’scwﬁ? MT) | BIie)eanzm (intmerss)
DMLE MRERTEN (HirtT MRN ENGTNESRTNED

Visitors: >~ o ISUW R Bolz )—Uﬂ'fzé GZ‘W&V>

Equipment On Site

Type wymarsy WA Operating Company Number
Lonvee Kimomts] _Mpcymricraw (mr) <
GENENToRS ! (D Whinsprour M T 16,14
WELEL taveoen 25,  MT 29
WATEre TRESTMENT Sygreny _ M T 95
EXCAVATB I CAT 345 MT 7S
SHREET SWEEAErR BrLe Scavlon o7

(BLLTN PELIAN

Describe Activities:

DrovE Pzl 22 SHEET PATRS 70 APPReX. /23 'ASL.
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EROSION AND SEDIMENTANTION CONTROL INSPECTION

Northern Area Excavation
Former Raytheon Facility
Wayland, Massachusetts

Are silt fence, hay bails and wooden stakes intact?

Have soils/sediment been deposited in any wetland areas?
If yes, was it removed and how? Please describe below.

Is there evidence of erosion along access road?

If yes, please describe below.

Please note any corrective actions taken.

SitT fEacC E ﬁ STRAN  FAFES

7/

BFsET £AsT OF CofFERISAM

0/,

Excavavor  Crrapgancs To €0l

ARxAnID  FReavaricn .

Field Supervisor Name (Printed):

:E;j“ Fu E;?_?Tt! (i

(Signature):

ERM
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